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ISN’s History
• Founded  2005

– NW MI CWMA

• GT Regional ISN:  2010

• Merged 2012!



Funding provided by: 

Michigan Invasive Species Grant Program

Great Lakes Restoration Initiative

➢Sleeping Bear Dunes National Lakeshore

➢Grand Traverse Band of Ottawa and 

Chippewa Indians

➢Grand Traverse Audubon Club

➢Little Traverse Bay Band of Odawa Indians

➢Garfield Township

➢City of Frankfort

➢Benzie Long Lake Association 

➢Portage Lake Watershed Forever

➢Friends of Betsie Bay

➢The Nature Conservancy

Major Partners



Mission

Protecting, enhancing, and promoting northwest Michigan’s natural 

communities through terrestrial invasive plant management and 

outreach.

Serving Benzie, Grand Traverse, Leelanau, and Manistee counties



ISN Goals
1) Raise awareness of high-priority invasive species in the region through 

education in order to cultivate long-term stewardship of our natural 

areas

2) Prevent introduction and spread of terrestrial invasive plants through 

outreach and collaboration with government officials and garden 

professionals

3) Survey region for high-priority terrestrial invasive plants to aid in 

effective prioritization and treatment strategies

4) Facilitate and assist with treatment of high-priority species on public 

and private land based on survey maps and prioritization strategies



Habitat Matters

For People

For Wildlife

For Northwest Michigan



Source: Michigan Natural Features Inventory

What’s Invasive?

Jörg Hempel

Saffron Blaze

Environmental harm – a natural area consisting mostly of one or a combination of introduced plants that provide 

minimal habitat value.

Formal definition – a non-native species that harms people, the environment, or the economy.

Ellen Jacquert



Top 20 Least Wanted Species
➢Developed by ISN Partners in October 2010

➢Lists plants causing the most problems

➢Half of the plants on the Top 20 still sold for landscape use



Focus 4:  Japanese knotweed
Polygonum cuspidatum (Fallopia japonica)

Buyabetterhome.co.uk

Notes:

• Native to Asia

o Colonizes areas after lava flow

• Introduced as ornamental

• Illegal in Michigan

Problems:

• Displaces natives

• Difficult to control

o Disposal problems

• Property damage

Traditional uses:  food, medicine.

Goals:

• Survey

• Develop effective regional treatment strategy

• Treat outlier populations
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Focus 4: Garlic Mustard
Alliaria petiolata

Notes:

• Native to Eurasia

Problems:

• Displaces natives

• Competes with tree 

seedlings

• Unpalatable to most native 

herbivores

Disposal Options:

• Find a use

• Trash

• Tarping

Traditional uses: food, 

papermaking, animal feed

Goals for ISN:

• Control in natural areas

• Educate public & encourage 

private land removal

Katie Grzesiak

Chris Evans

Grand Traverse Regional Land Conservancy



Focus 4: Invasive Phragmites
Phragmites australis

Notes:

• Native to Europe

Problems:

• Displaces native plants

• Decreased property 

values

• Increased fire risk
Traditional uses: 

natural building, bioremediation

Goals:

• Surveying

• Control populations

• Engage landowner groups 

& municipalities

http://www.heraldextra.com/news/local/article_faad6975-d0a4-5564-8f43-e4ba0e2d5bf2.html


Focus 4: Oriental bittersweet
Celastrus orbiculatus

Notes:

• Native to Asia

• Brought as ornamental

Problems:

• Out-competes native American 

bittersweet

• Shades out trees it climbs on

Traditional uses: native and introduced versions 

both used in fall crafts

Goals:

• Survey

• Treat in natural areas

James H. MIller

Steve Conaway

Max Williamson

MN Department of Agriculture



Current Programs
• Go Beyond Beauty—a voluntary program to remove invasive ornamentals 

from local nurseries’ and landscapers’ inventories

• Workbees—focused on garlic mustard, baby’s breath, shrubs

• Control—high-priority species in 

high-quality habitats

– Japanese knotweed, Oriental bittersweet, garlic mustard, 

invasive Phragmites

– Ornamental invasives

– Early Detection species

• Outreach—presentations

– Value of habitat, threat of invasives

– Local governments, garden clubs, Road Commissions, 

sportsmen’s clubs, schools, etc.



ISN Staffing Changes

• ISN Communication Specialist 

– Funding ran out October 2018 

– Hoping for future funding…

• ISN Invasive Species Specialist

– New position!  Welcome (back) Audrey 

Menninga!

– Combined HWA tech & Crew Lead 

positions



Steering Committee Updates



Go Beyond Beauty
• Spring Meeting was held April 3rd –

presentation by Carolyn Thayer

• 2019 Japanese Barberry Trade-up Days

• Grand Traverse and Benzie counties

• Achievement program introduced and 

now available to participants

• Fee-based tiers

• Program is still free at a basic level

• Current participation:

• 8 nurseries

• 15 landscapers

• 21 other participants/businesses



Japanese Barberry Trade-up Days

Friday, June 7 – 2:00pm-6:00pm

Boardman River Nature Center

Saturday, June 22 – 2:00pm-6:00pm

Grow Benzie, Benzonia







New Project: Invasive Species Signs



Native Plant Signs Spring Order

• Orders Due April 15!
• Nearly 300 species available!

• 7x5” printed on aluminum w/ UV 

coating & 30” stake

• <$10 each (cheaper w/o stake)

• Anticipated ready in early May

• OR ask for the species you want & we’ll 

send you PDFs for free to print on your 

own



Bootbrush Stations

• Sign, station, brush, lumber, $150 

cost-share ($300 value)

– Space on sign for logo sticker

– Need landscape fabric, gravel, 

concrete, installation

• Upgrade or mini-station:  scrub 

brush, cable, & keeper ($20)

– Play Clean Go has smaller 

signs



Municipality Outreach

• Continued work with municipalities 

• Presentations & Invasive Species Ordinance Requests

• Bingham Township

• Suttons Bay Township

• Benzonia Township

• Leelanau Township

Garlic Mustard Dumpsters 

Participants
• Benzie Lake Township

• Manistee Conservation District

• Leelanau Conservancy

• City of Frankfort



Municipality Outreach

Goals for 2019

• Continue contacting & presenting to municipalities in all 4 

counties 

– Getting ordinances approved

• Contacting & presenting to other 

municipalities as possible

– lake associations, etc.



2019 Workbees and Other Events
• Garlic Mustard

• May 10 – Grand Traverse

• May 11 – Benzie

• May 17 – Leelanau

• May 18 - Manistee

• Garlic Mustard Papermaking – May 15

• Baby’s Breath – all summer, beginning May 30 in Elberta

• ID Trainings
• June 3 – Grand Traverse

• June 4 - Manistee

• Japanese Barberry Dumpster Days – June 7 and 22

• Japanese Knotweed Workshops
• July 9 – Leelanau

• July 10 - Manistee

Visit www.HabitatMatters.org/events for more information!

http://www.habitatmatters.org/events


Treatment & Survey Goals for 2019

Treatment:  1,000 Acres

• Invasive Ornamentals (medium to 

large scale populations)

• Satellite Sites

• Prevention-based Control

• Focus 4 & other High Priority Species

• Early Detection & Response 

Treatments (Swallow-wort!)

Survey:  3,000 Acres

• Assessing & Monitoring Treatment Sites

• Surveying New Areas for Invasive Species

• Site Visits to Private Properties

• Early Detection & Response

• Contact Audrey with Survey Ideas!

Treating swallow-wort in Kingsley. Using an herbicide foamer for cut stump.



Field Season—Crew 

• “Check-out” Crew

– We’re back!

• “Check out” procedures will come 

out on the Google Group later this 

month

• Focus on high-priority and 

ornamental invasive species

– Surveys for rain days

• Email Audrey with suggestions:

amenninga@gtcd.org

mailto:amenninga@gtcd.org


Restoration for 2019
Planting Over 1,000 Seedlings Across ISN Service Area

➢ Areas of previous treatment OR areas

at high risk of invasion a “plus”

– Generally high-quality sites that just need 

“help”

– Includes tree tubes and stakes

➢ Waiting on additional funding for partner 

projects

Species List:

White Cedar

Black Cherry

Red-osier Dogwood

Nannyberry

Ninebark

Red Pine

White Oak

White Spruce

Maple Bay Natural Area Wetland Restoration

Protected oak at Traverse City Light & PowerGetting seedlings ready at Chippewa Run Natural Area



HWA  Survey Updates
Detection surveys

– “Bang for your buck”

• Not a complete inventory of hemlock trees

– Targeting high-risk areas

– Looking at a “threshold” of trees per acre

➢ Prioritization Meeting (12/19/2018)

➢ Partner Training (2/21/2019)

2018-19 Survey Wrapping Up Now!

• Acres:  5,160

• Sites:  119 (37 different property owners/partners)

• Lots of COLD days!

• Questions:
– How did this go with partners? 

– What would you like to see happen next year?



Break!

15 minutes



Coltsfoot (Tussilago farfara)



Butterbur
(Petasites hybridus)



Flowering rush 
(Butomus umbellatus)



Scotch thistle
(Onopordum acanthium)



Himalayan blackberry
(Rubus armeniacus)



Slender false brome
(Brachypodium sylvaticum)



Wood bluegrass
(Poa nemoralis)



Woodland forget-me-not
(Myosotis sylvatica)



Yellow flag iris
(Iris pseudacorus)



Callery pear/Bradford pear
(Pyrus calleryana)



MISIN

www.misin.msu.edu

• Data Submission

– Web

– App (Apple & 
Android)

• Identification 
resources

– 1pg (Species 
Information)

– Training modules 
(Tools>>Training 
Modules)

• Treatment Tracking



Resources Reminder

• HabitatMatters.org/other-
information

– Decontamination 
Protocols

– Planting Guides 
(municipalities)

– Print & Online resource 
lists

• MISC Forum 
(forum.michiganinvasives.or
g/)

https://forum.michiganinvasives.org/


Grants Update
Current Grants

• EPA GLRI 2016
– Extension to September 2019!

– Subgrants in progress

– 2019 field crew

– Restoration, treatments ongoing

• USFS 2018

– Year 1 complete

– Funded GM dumpsters, treatment

• GTBOI Subgrant

– Funded crew member, treatments

– Almost done!

Fully funded through April 2020

Strongly funded to Oct. 2020

• MISGP 2018 CISMA

– Basic functions 

• MISGP 2018 Project

– 2020 Crew

– Treatments, outreach, “leadership in IS work”

• Gerstacker 2018

– Education integration efforts with GTCD

• TNC HWA subgrant
– ½ done!  HWA survey



Upcoming Grants
• USFS CWMA 2019 (submitted—pending)

• USFS Outreach 2019 (submitted—pending) 

• MISGP 2019 (RFP due out soon)

• Others?



Funding Plan

• Draft complete!

• Finalize by March 2019

• Overview:

– Pushing toward diverse funding

– Identifies strategies

• Grants

• Cost-share

• Fee-for-service

• Active fundraising?



Strategic Plan

• Approved 2018!

– On website

• Living document

– Steering Committee will revisit 

& fine-tune one section per meeting

– Updated on website annually

• Full update in 5 years



Species Prioritization:
Revamp!

• 2010→2020; it’s time to update!

• Species Assessments—in progress

• June Steering Committee Meeting 

discussion

• Focus Group work

– Want in?

• Fall Partner Meeting feedback

• Fall/winter Steering Committee 

Meeting approval

• Roll out in 2020!



Species Prioritization Revamp 

DISCUSSION

• What do we want (output)?

– Straight list?

– Categories (gardens vs. wetlands vs. etc. etc.)?

– Other?

• Are there (non-native) species you want to see considered?



State-wide 

Updates

• Michigan Invasive Species 
Coalition
– Core Team participation

• Play, Clean, Go
– Eastern Expansion involvement

• MIPN & WIGL Collaborative
– Board Participation

– Collaborative Participation—app 
updates!



Partner Updates!

2 minutes each, please


